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Project Management Fundamentals 
Syllabus 
 

• Definition of Project Management  

• Overview of project management domains 

o Project Initiation 

o Project Planning 

o Project Execution 

o Project monitor and Control 

o Project Closing 

• Overview of Common Project Management Life Cycles 

o Predictive 

▪ Planning Best Practices 

▪ Tracking Best Practices 

▪ Communications Best Practices 

o Iterative 

▪ Planning Best Practices 

▪ Tracking Best Practices 

▪ Communications Best Practices 

o Incremental 

▪ Planning Best Practices 

▪ Tracking Best Practices 

▪ Communications Best Practices 

o Adaptive/Agile 

▪ Planning Best Practices 

▪ Tracking Best Practices 

▪ Communications Best Practices 

o Hybrid 

▪ Planning Best Practices 

▪ Tracking Best Practices 

▪ Communications Best Practices 

Course Length: 
8 hours 

Course Audience: 
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Persons who want to understand current Project Management techniques, and emerging trends in 

project management  
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