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Project Management Fundamentals

Syllabus

e Definition of Project Management
e Qverview of project management domains
o Project Initiation
o Project Planning
o Project Execution
o Project monitor and Control
o Project Closing
e Overview of Common Project Management Life Cycles
o Predictive
=  Planning Best Practices
= Tracking Best Practices
=  Communications Best Practices
o Iterative
=  Planning Best Practices
= Tracking Best Practices
=  Communications Best Practices
o Incremental
=  Planning Best Practices
= Tracking Best Practices
=  Communications Best Practices
o Adaptive/Agile
=  Planning Best Practices
= Tracking Best Practices
= Communications Best Practices

=  Planning Best Practices

= Tracking Best Practices
=  Communications Best Practices

Course Length:

8 hours

Course Audience:


mailto:pete@techknowledgysolutions.com

Pete Matassa
pete@techknowledgysolutions.com
813-690-6299

) QU
A‘} TECHKNOWLEDGY. 9710 Gallagher Rd

. Project Solutions Custom Crafted to Meet Your Organization's Needs Dover, FL 33527
‘ www.techknowledgysolutions.com

Persons who want to understand current Project Management techniques, and emerging trends in

project management
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